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Universal	(Tier	1)	MTSS	Building	Level	Implementation	Blueprint	
	
Exploration/Adoption:	Consensus	Building	and	Commitment	
Action	1:		Provide	Information	and	coordinate	with	District	Administration.	

Step	1:	Establish	rational	for	building	adoption	of	MTSS	framework	
Step	2:	Determine	who	will	share	rationale	and	how	it	will	be	shared	
Step	3:	Identify	Building	and	district	level	leadership	responsibilities	for	implementation	of	MTSS	
Step	4:		Identify	resources	necessary	to	build	consensus	
	

Action	2:		Provide	Information	to	school	staff	and	others	about	MTSS.	
Step	1:		Establish	Rationale	for	building	adoption	of	MTSS	framework	
Step	2:		Integrate	MTSS	principles	and	beliefs	with	school	values,	mission	and	vision	
Step	3:		Identify	Supports	necessary	to	facilitate	the	change	process	
Step	4:		Determine	who	will	share	rationale	and	how	it	will	be	shared	
Step	5:		Discuss	the	resources	and	commitments	necessary	to	build	consensus	
	

Action	3:		Identify	consensus	level	among	staff	necessary	for	implementing	MTSS	
Step	1:		Identify	the	level	of	agreement	needed	to	proceed	with	MTSS	
Step	2:		Survey	the	Staff	to	determine	the	percent	of	staff	who	are	supportive	of	MTSS.	Conduct	initial	self	
assessment		
	

Action	4:		Determine	next	steps.	
Step	1:		Compare	current	consensus	level	to	that	needed	to	proceed	
Step	2:		Design	and	implement	ongoing	consensus-building	activities	until	desired	consensus	is	achieved	

Installation:	Building	Leadership	Team	
Action	1:		Audit	current	teams		
	
Action	2:		Form	Building	Leadership	Team	

Step	1:	Establish	a	leadership	team	ensuring	school	wide	representation	as	well	as	the	following	functions	
Function	1:	Data	Analyst		
Function	2:	Content	Specialists	
Function	3:	Facilitator	
Function	4:	Staff	Liaison	
Function	5:	Instructional	Leader/Resource	Allocation		

	
Action	3:	Team	Foundations	

Step	1:		Establish	and	document	expectations	of	team	participants	
Step	2:		Identify	administrative	support	for	team		
Step	3:		Develop	team	operating	procedures	and	requirements		
Step	4:		Establish	regular	meeting	schedule	for	team					
			(at	least	monthly)	
Step	5:		Establish	action	planning/decision	log	
Step	6:		Develop	a	systematic	ongoing	communication	plan	with	all	stakeholders	(staff,	families,	district)	for	
logistics	and	implementation.			

Celebrate	Successes	
	

Action	4:		The	leadership	team’s	purpose	will	be	to	work	through	five	basic	questions	to	develop	action	plans	
for	continual	school	improvement.	(Critical	Feature	4	Action1)	

Question	1:		How	effective	is	our	core	(what	we	do	for	ALL	students)?	
Question	2:		What	led	to	this?	Drill	down	into	the	data	to	establish	precise	statement	of	need	for	improvement	
plan.	
Question	3:		How	will	the	needs	identified	in	the	core	be	addressed?	(In	short	term?	long	term?)	
Question	4:		How	will	effectiveness	be	monitored	over	time?	Have	changes	to	the	core	been	effective?	
Question	5:		How	will	you	identify	students	for	whom	the	effective	core	has	NOT	been	sufficient?	

	
Action	5:	Leadership	team	participates	in	appropriate	ongoing	training	and	skill	development	to	lead	the	
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MTSS	Initiative.			
Step	1:		Leadership	team	participates	in	ongoing	specific	training	on	MTSS	
Step	2:		Ongoing	coaching	is	provided	to	leadership	teams	

	
Installation	and	Initial	Implementation:	Core	Behavioral	Instruction	
Action	1:		Establish	School-Wide	(SW)	Expectations	

Step	1:		Develop	3-5	positively	stated	expectations	with	input	from	stakeholders	
(Include	students	in	process	as	appropriate)	
Step	4:		Develop	matrix	for	SW	expectations	for	specific	school	settings	
Step	5:		Develop	plans	to	Post	expectations	matrix	for	specific	school	settings		
	

Action	2:		Teach	School-wide	Expectations	
Step	1:		Develop	action	plan	for	teaching	SW	matrix	including;	lesson	plans	
(Use	variety	of	teaching	strategies),	schedule,	roles/responsibilities	

	
Action	3:	Develop	Acknowledgement	System:		Establish	system	to	include	variety	of	methods	for	
acknowledgements	(consider	inclusion	of	existing	acknowledgements)	Recommended	ratio	of	reinforcement	to	
correction	is	4:1	

Step	1:		Plan	acknowledgement	system	for	students	that	links	acknowledgements	to	expectations		(include	
students	in	process	as	appropriate)	
Step	2:	Develop	incentive	system	for	faculty/staff	implementing	core	behavior	instruction	
Step	3:		Identify	opportunities	for	naturally	occurring	reinforcement	
Step	4:		Develop	schedule	for	systematically	acknowledging	students	who	exhibit	SW	expectations.	
	

Action	4:		Develop	SW	System	for	Responding	to	Challenging	Behavior:	
Step	1:		List	and	define	problem	behaviors	
Step	2:		Clearly	define	office-managed	(major)	&	faculty/staff	managed	(minor)	behaviors	
Step	3:		Develop	a	flow	chart	for	discipline	process		
Step	4:		Develop	a	range	of	appropriate	responses	for	office-managed	(major)	&	faculty/staff	managed	(minor)	
behaviors	
Step	5:		Develop/revise	office	discipline	referral	(ODR)	form	to	include	the	9	information	components	of	SWIS			
Step	6:		Develop	an	action	plan	for	rollout	of	ODR	and	behavioral	definitions	to	faculty	&	staff	
Step	7:		Contact	SWIS	facilitator	for	training	on	SWIS	software	
Step	8:		Develop	efficient	system	for	collecting	and	entering	ODR	data	in	SWIS	
Step	9:		Develop	plan	for	regular	team	review	of	SWIS	reports	
Step	10:		Develop	schedule	for	sharing	SWIS	reports	with	faculty	&	staff	
Step	11:		Evaluate	procedures	for	Crisis	Plan,	including:	

Written	procedures	for	handling	a	crisis	(crisis	plan)	is	readily	available	
Rehearse	response	to	crisis	situations	

	
Action	5:		Plan	for	initial	implementation	

Step	1:		Action	Plan	structural	and	functional	changes	needed	to	initiate	the	system	for	core	behavior	
instruction	(e.g.	schedules,	policies,	space,	time	materials,	re-allocation	of	roles	and	responsibilities)	
Step	2:		Training	resources	and	plan,	ongoing	coaching	and	support	for	implementers	
Step	3:	Strategic	Roll-	out	of	Core	Behavior	Instruction	for	staff,	students,	families	

a) Introduce and post expectations and matrix 
b) Teach expectations in all settings 
c) Implement acknowledgement practices for student behaviors and acknowledgement system for staff 

behavior 
d) Implement consistent system for responding to challenging behavior- documentation of and response to 

behaviors 
e) Communicate/rehearse crisis plans 
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Installation	and	Initial	Implementation:		Utilize	Data	Tools	for	Academic	and	
Behavior	Decision-Making	
Action	1:		The	leadership	team	works	through	five	basic	questions	to	develop	action	plans	for	continual	school	
improvement.	

Question	1:		How	effective	is	our	core	(what	we	do	for	ALL	students)?		Are	our	assessment	tools	valid	and	
reliable?	
Consider	using	the	following	sources	for	data:	
								SAS,	SSS,	SET,	Family	Engagement	Checklist,	SurveyWorks,			
								Dibels,	Aimsweb,	STAR,	MBSP,	EWS,	NECAP,	WIDA	
								SWIS,	ODRs	

Step	1:		Audit	current	assessment	tools	and	data	processes	to	identify/evaluate	valid	and	reliable	
screening	practices	
Step	2:		Identify	proficiency	cut	points	for	identified	tools	
Step	3:		Collect	universal	screening	data	(3-4	times	per	year)	
Step	4:		Enter,	organize,	summarize	and	display	data	
Step	5:		Identify	the	percentage	of	students	who	are:	meeting	benchmark,	above	benchmark	or	at	risk	
Step	6:		Are	80%	of	students	responding	to	the	core?		If	so,	identify	what	worked?	
Step	7:		What	percent	of	subgroups	(ELL,	Students	w/	disabilities,	low	SES,	ethnicity,	etc.)	are	
responding	to	the	core?		Explore	additional	relevant	data	sources	(e.g.	WIDA)	

	
Question	2:		What	led	to	this?	Drill	down	into	the	data	to	establish	precise	statement	of	need	for	improvement	
plan		

Step	1:		Review	current	instructional	practices			
Step	2:		Review	current	systems	used	to	support	implementation	of	instructional	practices	
Step	3:		Review	performance	data	and	the	procedures	for	using	it		
Step	4:		Review	Alignment	of	curriculum,	practices,	systems,		and	data	
Step	5:		Consider	equity	access	(e.g.	What	trends	exist	between	ELP	levels,	growth	rates	and	screening	
data?)	
Step	6:		Consider	family/community	engagement	practices	

	
Question	3:		How	will	the	needs	identified	in	the	core	be	addressed?	(In	short	term?	long	term?)	

Step	1:		Review	Audit	results/systems/practices	currently	available	in	school/district	
Step	2:		Identify	what	works	from	the	research	
Step	3:		Evaluate	evidence	based	options	in	relation	to:	need,	fit,	resources-	sustainability,	strength	of	
evidence,	readiness	for	replication,	capacity	to	implement	
Step	4:		Select	practices/programs	from	continued	exploration	based	on	the	assessment	results	above	
Step:	5:	Develop	methods	to	promote	staff	exploration,		assess	and	analyze	feedback	from	range	of	
impacted	stakeholders	
Step	6:	Action	Plan	structural	and	functional	changes	needed	to	initiate	the	new	practice,	program,	
framework	(e.g.	schedules,	policies,	space,	time	materials,	re-allocation	of	roles	and	responsibilities,	
implementation	team)	
Step	7:	Action	Plan	initial	implementation-	selection	of	implementers,	training	resources	and	plan,	
ongoing	coaching	and	support	
	

	
Question	4:		How	will	effectiveness	be	monitored	over	time?	Have	changes	to	the	core	been	effective?	

Step	1:		Plan	assessment	practices	to	evaluate	effectiveness	
Step	2:		Review	student	screening	data	
Step	3:		Compare	current	data	with	baseline	data	
Step	4:		Consider	implementation	data	
Step	5:		Make	decisions	about	effectiveness	
Step	6:		Action	plan	needed	revisions	and	plan	for	scale	up	
	

Question	5:		How	will	you	identify	students	for	whom	the	effective	core	has	NOT	been	sufficient?	
		

	
Action	2:		Establish	system	for	continuous	review	of	data	
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Step	1:		Leadership	team	returns	to	Action	1	(leadership	team	works	through	the	5	Basic	Questions)	on	a	pre-
determined	schedule	consistent	with	data	collection	schedules	
Step	2:		Collaborative	Teams	review	results	(across	grade	level/content	area)	after	each	screening	assessment	
period	to:	

a) Identify patterns and trends 
b) Consider and problem solve implementation obstacles 
c) Communicate outcomes to leadership team 

	
	 	

Initial	Implementation	and	Elaboration:		Plan	for	School-wide	Implementation	
and	Sustainability	
Action	1:		Provide	structures	and	supports	to	facilitate	initial	and	on-going	implementation	of	core	behavior	
and	academic	practices	
	
Function	1:		Competency	Drivers	

a) Identify early innovators or quality exemplars to enhance internal capacity  
b) Develop plans to provide on-going professional development to those implementing (technical assistance, 

collaboration, coaching, mentoring, feedback opportunities, and booster activities) 
c) Develop recurring routines to celebrate successes and share data 
d) Develop internal capacity to lead this work by aligning with existing leadership structures (department chairs, 

content specialists, etc.) and providing embedded coaching roles and responsibilities 
e) Strive to create durable and reusable products/tools (videos, checklists, online tutorials) for ensuring year to 

year continuity 
f) When hiring new personnel, plan to strategically select those with expertise in targeted areas 

 
Function	2:		Leadership	Drivers-	Identify	implementation	support	members	who	meet	regularly	to	provide	both	
technical	and	adaptive	support	to	the	early	innovators	and	coaches	as	problems	arise	in	the	course	of	initiating	
changes.		This	should	include	an	administrator	and	individuals	who	are	strategically	selected	for	future	scale	up	plans	
(e.g.	Dept.	Chairs).			
	
Function	3:		Organizational	Drivers-	Collaboration,	communication	with	district	leadership	to	facilitate	on-going	
necessary	support	across	all	levels	
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